
 

 

 
 
Topic 2 - Scalability of Agroecological Initiatives for Food 
Systems Transformation 

Catalan Territorial Lab (contact: pati.homs@ub.edu) 

 

Topic description 

Food systems are currently under pressure from severe economic, environmental, 
social, and political challenges, requiring systemic transformation. Agroecology has 
emerged as a key pathway for responding to these challenges by fostering resilience, 
sustainability, and social justice in food systems. Initially focused on ecological 
principles that reduce reliance on chemical inputs and external resources, agroecology 
has since evolved to encompass social, cultural, political, and economic dimensions, 
positioning itself as both a scientific framework and a movement for food system 
redesign. Despite growing institutional recognition of agroecology as a pathway for 
sustainable transition and the proliferation of initiatives across the globe, significant 
challenges remain in scaling them up, out, and deep to achieve transformative impacts 
on food systems that deliver lasting social, economic, and environmental benefits.  

  

Scaling agroecological practices thus requires a systemic food systems perspective. 
Transitions are rarely linear but instead reflect complex, multidimensional and 
multiscale processes involving multiple actors, shifting practices, and new 
organizational forms. Understanding these transitions and contributions to food 
system transformation remains a challenge due to their diversity, embeddedness in 
territorial contexts, and the broadening scope of agroecology as it connects 
environmental, social, and economic goals. The need for more robust frameworks to 
assess barriers, enablers, and impacts of scaling agroecology has been highlighted at 
the international level, but also locally.   

 

Within the FoSSNet project, this gap has been identified in Catalonia (Spain) through 
a territorial lab that explores pathways for food system transformation towards 
sustainability, justice, and health. The Catalan case reflects broader European concerns: 
while numerous agroecological initiatives exist, their long-term sustainability and 
capacity to scale remain limited. Small-scale food networks, farmer cooperatives, 
consumer groups, and local food policy initiatives demonstrate the potential of 

agroecology, but systematic knowledge on their impacts and scalability is lacking. 
Generating evidence on scaling processes, enablers and barriers is crucial for 
strengthening public policies and ensuring that agroecology contributes meaningfully 
to food system transformation across Europe.   

 

This call topic therefore seeks to advance the knowledge base on the scalability of 
agroecological initiatives, with a particular emphasis on their systemic impacts and 
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policy relevance, adopting a food system perspective and building on a recent 
scholarship that links agroecological scaling as a multidimensional and context-
specific process contributing to food system transformation. 

Related research questions 

• What relevant cases of agroecological rescaling exist in Europe? What have 
been the key factors behind their success? What have been their main 
challenges when scaling up, out and deep?  

• What are the social, economic and environmental impacts of these initiatives 
and rescaling processes?  

• What role have public policies played in the development and rescaling of these 
initiatives?  

• Which indicators are most useful for evaluating scaling trajectories in 
agroecology?  

• How can evidence be systematized and made comparable across cases to 
support the development of impactful public policies in the field of sustainable 
food systems?  

Methods to be considered (e.g. Theory of Change)  

Applicants should adopt a food systems perspective, integrating ecological, social, 
cultural, economic, and political dimensions of agroecology. Proposals may draw on:  

• Literature review (academic and grey literature)  

• Secondary data analysis, to map and document local experiences of scaling 
agroecology.  

• Comparative case study analysis, which can combine qualitative and 
quantitative approaches, to identify common success factors and challenges  

• Fieldwork in selected case studies (participant observation, interviews, surveys, 
etc.)    

• Definition and application of indicators   

• Theory of Change to map expected pathways and leverage points for 
agroecological transitions  

Documents & materials to be used 

• Literature on agroecology, food systems transformation, and scaling-up 
processes  

• Case study documentation and reports from local governments  

• Policy documents and food strategy plans at municipal, regional, and EU levels   

• Quantitative and qualitative data from existing evaluations or public databases   

• Interviews and focus groups with key stakeholders (farmers, policymakers, social 
entities, etc.)  

• Fieldwork materials   
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Expected outcomes (content-related) 

• A comparative analysis of successful agroecological scaling-up cases in Europe  

• Identification of key success factors and challenges across different territorial 
contexts  

• A set of indicators for evaluating the social and environmental impacts of 
agroecological initiatives  

• Policy recommendations based on empirical evidence to support sustainable 
food systems and agroecological transition  

• A systematization methodology for impact assessment applicable in another 
region 

Expected outcomes (material) 

• Research reports on each case study  

• Set of indicators for evaluating the social, economic and environmental impacts 
of agroecological rescaling processes  

• Methodological guide for assessing and systematizing agroecological 
initiatives, adaptable to other territories  

• Comparative synthesis report highlighting cross-cutting success factors and 
challenges across the case studies  

• Visual summary materials (e.g., infographics or policy briefs) to communicate 
findings to non-academic audiences  


